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Minutes of the Meetingof Managing Committee of

City Montessori School, Shalimar OneWorld Campus

Date: Thurs, 3" Oct’24

Time: 3:30 pm

Venue- Principal's Office

Agenda: Safety and security of the students, Cleanliness and upkeep of the campus.

1. The meeting was chaired by Dr. Bharti Gandhi, Founder Director.

- 2. The safety and security policies (child safety and protection) of the campus were
- reviewed by the Principal

. 3. ASWOT analysis of the existing system of procedures was done.

f 4. The areas of improvement and concern were pondered upon and solutions sought by the
Principal.

5 The duties of superior staff members were reviewed by the secretary and changes were
" made as per the current requurement
g
; 6. Child protection policy was dlscussed with superior staff members.
7. Precautionary measures like fogging:was suggested, so that, the children don't fall sick
" due to Mosquito bite as suggested by member parents.

8. The Care Taker of the campus was instructed to prepare checklists and format for making
| the monitoring of the cleanliness of the campus more robust.

| 9. Promotional actlvmes were dlscussed and planned.

| 10. The meeting ended with a vote of thanks to the chair.
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